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LEADERSHIP TAR 2009 

Leadership development is absolutely essential for improving our association and profession! 
Through LEADERSHIP TAR , the Tennessee Assn. of REALTORS® identifies emerging 
REALTOR leaders in the state, encourages them through retreat-based instruction, and helps them 
sharpen their leadership skills and personal goals, for the future of our association and profession.  

Participants work together in a combination of individual study and group sessions at retreats 
to build their skills and self-awareness, build a network with their peers, and learn more about the 
issues and challenges facing the REALTOR organization and the real estate industry.  

OBJECTIVES  
Objectives of the LEADERSHIP TAR Program are:  
!  To identify Tennessee REALTORS who have demonstrated leadership potential through 

career and/or community activities;  
!  To train participants by developing leadership skills, judgment, and perspective;  
!  To increase participants’ awareness of real estate and association management issues; and  
!  To build a mutually-supportive network of up-and-coming leaders across the state who 

are actively involved in improving our Association and profession.  
 

APPLICATION PROCEDURE  
Applications for the LEADERSHIP TAR Program are invited from all TAR members. An 

anonymous committee appointed by TAR’s leadership selects participants. [Members of the 
Selection Committee remain anonymous, even to each other.] No more than 10 participants will be 
selected for the 2009 Class.  

Student tuition for the program in 2009 is $745. [TAR makes a significant investment in this 
program and supplements this tuition to cover actual program costs.] Tuition covers the training, 
instructional materials, meals and overnight accommodations for all three in-state retreats, as 
well as the registration fees for both the TAR Spring Conference and the TAR Annual 
Convention. The tuition fee does not include transportation to the retreat sites, nor any of the 
travel/lodging costs – other than registration fees – to attend the two TAR meetings involved – the 
TAR Spring Conference (Franklin, TN) and the 2009 TAR Annual Convention (Point Clear, AL). 
Applications should be as complete as possible, but please limit answers to the space available.  

The Application Deadline is Dec. 1, 2008.  

SELECTION CRITERIA  
Participation in LEADERSHIP TAR is open to all TAR members. Since appointments to 

LEADERSHIP TAR are limited to 10, applicants not selected are encouraged to reapply in 
subsequent years. The Selection Committee chooses participants based upon the information 
completed on this form and will seek representation from a cross-section of the state and profession.  

Attendance at the TAR Spring Conference (March 16-17), ALL THREE retreats (April 
22-24, June 10-11, August 12-13), and the TAR Annual Convention (Sept. 16-18 in Point Clear, 
AL ) is MANDATORY . The FIRST retreat in 2009, April 22 -24, involves two overnights. Those 
who fail to attend any of the above may not graduate, and will forfeit their tuition.  
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LEADERSHIP TAR 2009 
Confidential Application For Appointment 

INSTRUCTIONS  
Type or print in black ink. Please complete each section fully. Limit answers to the available space. 
Application must be signed by the applicant and must be received no later than December 1, 2008.  
You must attach a recent photo or a photo-enhanced business card.  

I. PERSONAL DATA  

Date_____________ Full Name______________________________________________________  

Preferred Name (Nickname): ___________________________  

Age ______   Gender (indicate one):  Male___  Female___      Race: ______ 

Home Address ________________________________________________________________ 

Company Name __________________________________________________________________ 

Business Address ______________________________________________________________ 

Home Phone _______________________ Business Phone __________________ 

E-mail Address (IMPORTANT): ____________________________________________________ 

Personal Website Address (If any): ____________________________________________________ 

Year licensed as Salesperson ___________ Year licensed as Broker (if applicable)____________ 

Real Estate Specialty (residential, appraisal, commercial, etc.) _____________________________ 

Real Estate designations earned_______________________ Length of Residence in TN__________ 

If Married, Spouse Name_____________________ Number & Ages of Children: ______________ 

Hobbies: ________________________________________________________________________  

II. EDUCATION  
(Include high school, college(s), advanced degrees and/or specialized training.)  
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III. WORK EXPERIENCE  

Present Firm  ________________________________________________  Since: _________ 

Present Title or Position ________________________________________ Since: __________ 
Briefly describe your responsibilities:  

List previous work experience, most recent first: [Include any active military duty.]  

What do you consider your most rewarding career achievement to-date?  

 
 
 
IV. REALTOR ASSOCIATION INVOLVEMENT  
Include any committee involvement and/or positions held in your Local and/or State Assn. of 
REALTORS, and the time period of your involvement: 
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V. COMMUNITY INVOLVEMENT  
[Include community, church, political, government, social, athletic, and/or other memberships and 
activities …outside of the REALTOR organization.]  

Name of Group Positions Held or Assignments & Period of Affiliation:  

What do you consider your most significant accomplishment in one of the above community 
organizations? Why?  

In what kinds of volunteer activities would you like to become more active in the future if you had 
the time or opportunity?  
 
 
 
VI. VIEWS ON INDUSTRY ISSUES  
(One of the goals of LEADERSHIP TAR is to build a mutually-supportive network of leaders 
across the state who are actively involved in improving our Association and profession.)  
A. What do you feel are the three most significant challenges facing the real estate 
profession today?  



Page 5 

B. Consider ONE of the issues you listed above. What do you feel needs to be done about that 
issue?  

C. What do you feel are the three most significant issues facing the Tennessee Association of 
REALTORS today?  

D. What specifically do you hope to gain from LEADERSHIP TAR?  
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 VII. SIGNATURE  

I hereby affirm that I have made my Local Association of REALTORS aware 
of this application, and my managing broker is aware of and supports my 
application.  

I also affirm that, if selected, I will attend ALL FIVE meetings of the 2009 Class 
of Leadership TAR as given on Page 1 of this Application Form. 

 
ApplicantÕs Signature: _________________________________________________________  

Please attach a recent photo or photo-enhanced business card. 

DEADLINE: Your application MUST be received at the TAR Office no later than December 
1, 2008: 
 Leadership TAR 
 901 19th Avenue South 
 Nashville, TN 37212.  
 
 
DO NOT SEND YOUR TUITION WITH THIS APPLICATION.  If you are accepted into the 
2009 Class of Leadership TAR, your tuition will then be due and payable prior to  the 2009 
TAR Spring Conference.  


